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The Joint Intelligence Study Publishing Beard plane, edits, and publishes 
gwgmphlc Intelligent* atuflleafor _«>o_Joint Chleft^Steif ^,£?^f Surveyf 


studies of twd® voltsaos each are publiahed each year in an edition of 1500 copies. 
An average study; contains 700-800 pages of text, 150-200 line drawings, 250-350 
half-tone photographs, 300-400 tabulations or tobies, 30-50 color insert imps and 
, r 10-40 color plans. 


I. List of duties 


( 3 ,j Editor, Chapter XIII n Gazetteer and ’top Appraisal®. 
Miscellaneous duties, see ID. 1 10%/ 


A. The duty of the Chief, Graphic and Reproduction Section, is to seo that 
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( 2 ) 

type^fb8$to!&3J distribution. 

_ This involves the direct supervision and review of the work of the Cartographic, 

1 Ww-** sag Art^ Units of the Section, the indirect supervision of tee-- Production Bait 
mmk the Map Procurement Section, liaison with the printing establishments and 
the maintenance of a production schedule. (See Appendix #2) 

1. The Cartographic Unit receives edited maps, sketches, charts, plan®, and 
graphic orders from the Editor in Chief and order® construction, corrections, 
additions and changes by the draftsmen j determines sices of figures and 
prepare® all maps, sketches, charts, and plans for reproduction by the 
printer by marking reduction size®, specifications on strip-ins, etc; order® 
the reproduction of all color inserts and plans; prepares and order® complete 
copy of Vol.2 (Plan® Pouch) , This work la also reviewed by the chapter editor 
end changes upon review are slight* 

2* /The Art Unit receive® all edited photographs and half tones fi*om the Editor 
in Chief for retouching, cropping, annotating, mounting, sizing, and prepares 
/j;. theaj (with specifications) for reproduction by tbo printer. This work 1® 

;/> also, 1 reviewed by the chapter editor concerned and changes upon review are 
. slight. The Art Unit alr>o receives all edited manuscript fra® the Editor 
!\ in Chief for mark-up as to si a© of type, placement of heading®, size and 
placement of figures and table©, extract material, etc. in preparation for 
; the typing and mke-up of unjustified proof by the copypreparera • Clicks 
/ ■ end reviews all unjustified proof and Justified proof of the rnamiscrlpt as 
■ it returns from the copy preparers for make-up and sizes of figures. This 
I work is reviewed by the Editor in Chief and the Deputy Editor in Ghlef . 

3* The Production Unit receives all proofs of manuscript and illustrative 
material for proofing against the original manuscript and copy, and reviews 
to see that all corrections have been made by the copy preparers* Final 
/ review of this work Is done by the Deputy Editor In Chief, 

/ f 4* Slue prints of the printer’s copy in final form are reviewed by all member® 
of th©v staff concerned with the chapter, by the Editor in Chief and occas- 
ionally by the contributor. Changes at this time would necessitate the 
remaking of the printer’s plate®* Cksmaente of the users of the printed 
? j MW comprise the final review of the work, New material is issued in the 

/, -* form of supplements and if revision or changes are necessary in a printed 

'I fJANIS, they are printed and distributed separately, but this rarely occurs* 

54 Judgements and dec isions not reviewed in this work arc those concerning 
/ priorities within the -printing establishments , problems of registry, ink®, 

./ / papers, die-outs, sequence of color, packaging, collating, shipping, etc; 

procurement of paper, gimmed stock, pouches, etc; aeciaions on the technique 
to be used by contributors in submission of n«torl'»l. £ mistaken decision 
would slow down production in the -TANI3 work, that of the contributor and 
the copy preparers, and. especially that of the printing establishments. The 
production of the mps would not correlate with that of the text with which 
they were to be bound; financial losses would bo sustained if overlay printing 
6f plans and insert maps were not carefully p anned, 

B* As a member of the Planning Committee of the J.I.S.P.B*,' sy duty is to assist 
the Director of the Board In the selection of the JAN IS base map by consultation 
with members of the Map Intelligence Branch of the Department of State and the 
Research Section of the Army t*ap Service; to assist the Chief, tap Procurement 
Section in the ordering of series maps and reference maps for each JAN3S area 
and te 1 supervise tee lay entfc of the master plates for the JAITIS base amp* Other 
/ duties are to aid the Director of the Board by research Or reading, by rendering 
opinions, suggestions or ideas which may be of help in solving the problems or 
ih planning the work of the J.I.S.P.B, 

C * (? is to review, 

/. edit anti correlate the manuscript and maps submitted by the contributors; 

(See oarae 3) 
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0, (continued) _ . _ , . ... . - 

consult with the Board on Geographical Names, Research Section of the Army 
Map Service, Map Intelligence Branch* Department of State on any inconsistencies 
that my arise f to make out graphic order for illustrations ji prepare table 
of contents, caption lists, etc. f to review unjustified proof* Juat If led 
proof and blue prints for accuracy in presenting the chapter^ This work 
reviewed by the Editor in Chief * 

D. Miscellaneous duties /' * „ . 

Other duties sure such things as revising and rewriting JANB Memorandum 
No«45 8 Instructions for preparation of JANIS illustrations 8 ( see Appendix w3)| 

: ^ the preparation of Job .descriptions and outline of duties for members of the 
Graphic and Reproduction oectlon* the preparation of organisation and flow 
charts for the use of the JANIS staff } assisting the Deputy Editor in Chief 
in writing up specifications for the copy preparers to be used as their 
standard guide t* the typing and preparation of the manuscript} assisting 
the Deputy Editor in Chief in praparing a standard procedure list for the 
use of the staff ?n reviewing and checking JANIS material} assisting the 
Deputy Editor In Chief on natters of format and design* 

21, Sourcos of information 

A* The things most important to know are , l 

(1*3 Principles of geography} including ©socially all aspects of 

cartography (compilation and construction of maps, imp projections, 
available series of published maps, scales, symbols, use of type, 
etc*) as well as photograjmsetry (interpretation of aerial photo- 
graphs, their correlation with maps, conversion of measurements , etc « 

(2) Reproduction processes} the preparation of copy for differing types 

of reproduction} knowledge of the typos of reproduction* their 
comparative limitations and possibilities} their comparative costs, 

(3) All phases of publishing from the editing of the manuscript to the 

fipftl printing# 1 

Graduate level Wining in geography with special emphasis on cartography and 
reproduction processes is desirable in this work, V 


B, Information on the work is gained from educational experience and 

na whAr-« nh*tr. rihotfiWaSBBBtlV and tVD88 Of rOPrOOt 


search in 



-or.i experience 

and cartography m the yap uivision, umce oi otratogio Services, 

stid the Map Division, Board of Economic Warfare, 

Guides* Bitch as ^Cartographers * Style Manual 8 * special publications of the 
Govcrtmjent Printing Office on "Map Projections", "Illustration 8 , etc are 
consulted} also the Government Style Manual for matters pertaining to manu- 
scripts type and symbols are chosen from consulting the type and symbol 
specimen books of the Department of State, Hydrographic Office, Coast and 
Geodetic Survey or Army Map Service} various publications on symbols and types 
©f representation on maps Issued by the War Department and other agencies are 
consulted} new processes and methods aro noted in the current publications of 
the American Soelety of Photogi*4ua»aetry, American Congress on Surveying and 
Mapping, /American GeographicalfSocIety/etc, Contact with other professional 
geographers and cartographers through meetings of the various Scientific 
5^m^f^naRb^a^fifl94tktti«i3Siw^RbDPta«ati4®toMileb(»cMli5^d iu guiding 
decision on work in progress. 




Ill, 


Approved For Release 2001/1 1/19 : CIA-RDP79-01147A000200040025-6 


(4) 


'Wi 


All guides must be adjusted to raeet tho requirements of the JAMS publication 
since there is a restriction in the size of maps, the type of reproduction, toe 
material and money available for the project. At present so are plo'ccrlng in 
a new field of reproduction by having the text material typed on IBS machines and 
pasted on sheets for correct reduction so that it will appear as siailar as possibl 
to the letter press printed page formerly used by JAMS » This type of page will 
b© printed by offset reproduction and necessitates all half tones «fd outsias 
figures to be stripped into the negative* This means that all figures: oust be , 
carefully sized so that they will fit in place and all photographs w refully re- 
touched siiwe reach detail is lost in offset reproduction, f -- 

The duties will remain fairly oonstant after the procedure for this: m work is 
settled but the questions and problems will change with each new stpdy sines each 
varies in size of area covered, amount of information available f (^researchers, etc 

My supervisors die. tho^ Editor in Chief, &nr Pereril Tnelge* General instructions are 
given on new assignments and specific instructions when something nfw arises* I 
am free to work out my own. answers to problems but if any question irises concern- 
ing the prlottty of work within the Board; expediency of work vsrsuf cost; intro- 
duction of new procedures which would affect members of the staff outside •Was 
Graphic and Reproduction Section; conflicting information on maps ^ihnittsd from 
various editors, etc; those questions are cleared with the Editor i^ Chief, 
Occasional qvcsbloxis are apt to bo those on presenting material in i less expens ft 
manner than that suggested by the editor, or questions on the addition of new 
material, such ae pictures of terrain modole, new mp series, etc,;; the combining 
of two or throe maps Into one, etc* 


. & 


I?, Contacts 

Work is done in frequent contact with other members 


of the staff of the JAMS 


Board, Outside contacts are i I 

(1) Contributors, especially geographers and cartographers preparing illus- 

trative material, This involves explanation of specific problems of 
siae, colors, symbols, etc., to be used on map© prepared jby them and 
arrangeriente on the submission of Bsaterinl* 

(2) Copy preparers (McGregor and Pernor Co#) Explanation of la^put of figures, 

captions, corner tabs, ©to* I 

(3) Board on Geographical flames. Explanation on prioMty of maps, especially 

in reference to JAMS base maps. Arrangements on pr©cedtf*o of submittin* 
names (this varies with each JAMS) I 

(4) Printers {Kirby Lithographic Co.^aple Press, Reproduction branch, Depart- 

ment of State) Arrangements for the reproduction of obajfErors and corr- 
elation of figures. This sometimes requires persuasion #d convincing 
as to priority of work, and in somo cnees, manner 'of pryodure, 

(5) Army Map Service, Arrangements for preparation of insert aijf. plan materials 

basic blue line maps, chipboards, sepia boards etc* for -Rts by the con- 
tributor; Arrangements for collating and assembling maty ial for dis- 
tribution. This involves persuasion when their work-loa<f is heavy, 

£6) Division of Map Intelligence and Cartography, Dejmrlatont of Itate. 

(a) Map Intelligence Branch* arrangements for review and pheck of JANIS 
bass maps, consul/tation on boundaries, etc, Arrangeifents for selectl 
of best available base or map series for JANIS areas* Discussion on 
Chapter XIII "Gazetteer and Map Appraisal*, 

(b) Cartography Branch* Persuasion on preparation cf mapS for contributor! 
having no cartography sections of their own* Arrangements on printing 

i^'and shipping of their color 5.nsert maps, . . \ : - 
(7) hydrographic Office; Planning and Progress Section* fcwzngs wrets for the 
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V. Supervision * 

Direct supervision , of , , . .. 

!: Aset, to Chief, Graphic and ReprocHtetlon Section and Chief, Cartographic 

STATINTL ■ /;!■ ■ b Unit.#.. .....Dorothy D. Cometcok 

■//' Chlgf, Art Un it .. .Lt.Com, Ralph Whitney 

/ y ; B. /Indirect irupervisfoii oF"0 . 

/ 'i : :Cm 9£ : rfx^uc%im Unit,..*, « ««t ...Porpthy &ne > 

// v . catief^lSp Procurement. Section* », .Georg© Robertson 

/ i , » r! " ■ ....Alvin Platchon 

| Chief Draffcamn *l£ul ee Welton , . 

Assistant draffcsmn. . * , ...John Hoffar .■ 

« * ............... Unaesigned 

Pile Glorir Carroll Fleet 

(5«; special projects* »ab«a of the Secretariat (3) 


3 enclosures 

Appendix #1 JAN IS Plow Chart 
Appendix #2 JAMS Organisation Chart 
Appendix 03 <SANJS Memorandnrc #45 
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